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DATA PLAYS
A SIGNIFIGANT
ROLE IN ANY MRO

INTEGRATED
SUPPLY

Poor data leads to a cascade of errors, delays, and inefficiencies
along the supply chain, impacting everything from procurement
to maintenance schedules, potentially leading to downtime and
lost profits.

Conversely, high quality data drives cost savings, efficiency gains,
and more effective maintenance practices.

SUPPLY GHAIN.

THE
CHALLENGE

Traditionally, managing MRO
data involved laborious manual
processes ripe for errors and
inefficiencies. Identifying parts
and standardizing data was
time consuming and costly.
Once corrected, if not managed
properly, old habits will return,
creating a repetitive cycle.

Yet, only by understanding what
parts are needed, when and
how often, can manufacturers
begin to fully realize the value of
their supply chain.

As an MRO supply chain management service provider,
RS Integrated Supply recognized the critical role of data in

MRO operations and embarked on a journey to change data
management through innovative technology, culminating in
the creation of a new mobile technology, imaging, and artificial
intelligence tool that excels in rapid part identification.

THE
SOLUTION

In response to the challenges,
RS Integrated Supply
introduced SnapPart™ a
groundbreaking technology
leveraging artificial intelligence
and imagery to streamline
MRO data management.

SnapPart™ is changing

how data is collected by
enabling multiple data entry
methods, such as voice and
text recognition, web search,
and barcode scanning. The
technology significantly
reduces the need for manual
data entry while reducing data
collection time. And it offers
data collection across secure
servers ensuring confidentiality
and data integrity.

THE IMPLEMENTATION
AND IMPACT

The launch of SnapPart™ has ushered in a new
era of efficiency and accuracy in MRO data
management. Instead of manually entering
data, the technology harnesses machine
learning algorithms to automatically cleanse
and standardize data in real time.

At the onset of an integrated supply program,
data is initially assessed on availability

of information like manufacturer name,
manufacturer part number and other attributes.
Once cross checked against a global database,
an estimated time frame is established for
cleansing and standardizing. Following the
analysis, the data team deploys SnapPart™ to
validate physical items on the storeroom shelf
and/or complete missing data points. The
objective is to ensure all necessary fields are
populated with accurate quality content.

Teams once dedicated to entering data manually,
now use SnapPart™ to quickly identify spare parts.



THE SOLUTION

The impact of SnapPart™, is already being felt across
various industries, including regulated industries like
food, pharmaceuticals, and defense. By identifying
redundancies and discrepancies in supplier
information, SnapPart™ empowers clients to make
informed procurement decisions, driving down costs
and optimizing supply chain operations.

Recent implementation projects show the versatility of
SnapPart™ reduces data collection time by up to 50%,
while simultaneously improving data accuracy.

“IT'S A MULTIPLE STEP PROCESS THAT ALLOWS US TO REDUCE
COSTS BECAUSE WE NOW HAVE MORE ACCURATE INFORMATION
AND HIGH CONFIDENCE IN THAT INFORMATION,”

Robert Kline, Chief Technology Officer for RS Integrated
Supply, said of the data collection process. It was his
team that created SnapPart™.

The images on the right show the results from recent
client implementation projects for manufacturers
conducted by RS Integrated Supply. In all three,
significant improvement was made in identifying
manufacturer name, and manufacturing part number
while boosting the use of item images by 100%.

In each case, the additional step of tying parts to
specific categories helped procurement identify
additional savings opportunities by introducing
different suppliers at lower price points.

In a fourth project involving a procurement-only
client, RS Integrated Supply verified 8,387 items,
with 43% improvement in manufacturer’s name,
and 60% improvement in manufacturer part
number. And like in the other three projects,
product classifications and image usage reached
100%. In less than one month after completing
the project, the buying team is seeing a significant
reduction in non-conformance relating to sourcing
and delivery of parts. It means the client is seeing:

Less returns/ supplier restocking fees
Improved On Time / In Full delivery
performance

Enhanced stock availability (fewer stock out
situations from incorrect parts being
delivered)
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Befare After

32% Manf Name 97% Manf Name
0% Manf Part 86% Manf Part
Number Number
0% Items linked to 100% items linked

Category

INTEGRATED
SUPPLY

Improvement

Overall Increase:
60%

Overall Increase:

Overall Increase:
86%

Overall Increase:
1

Overall Increase:
1

RSIS Stores
Management
systems /
procedures.
Stores Envoy
Appointed

to category
No Stores

Management
system / procedures
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Befare

5750 items 6045 items

0% Manf Name 97% Manf Name

88% Manf Part
Number

0% Manf Part
Number

0% Item images

100% Item Images

0% Items linked to
Category

100% items linked
to catego
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mprovement

Overall Increase: 5%

Overall Increase:
97%

Overall Increase:
Overall Increase:
100%

Overall Increase:
100%

improvement

SUMMARY
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3949 items

23% Manf Name 100% Manf Name

0% Manf Part
Number

100% Manf Part
Number

0% Item images 100% Item Images

100% items linked
to category

0% Items linked to
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mprovement

Overall Increase:
2648 items

Overall Increase:
T7%

Overall Increase:

Overall Increase:

Overall Increase:
100%




OVERCOMING RESISTANCE 1] &ieere

While resistance to outsourcing MRO
supply chain management is common,
SnapPart™ transforms this dynamic by
fostering transparency and collaboration
between RS Integrated Supply and clients.
Through effective communication and
partnership-building, RS Integrated Supply
demonstrates the value the technology has
in driving operational excellence.

SUPPLY AND ASSETS. IN SYNC.™
find out more about the savings we deliver for clients.
Request a consultation with one of our team.

By leveraging Al and machine learning,

RS Integrated Supply is streamlining data
collection processes and improving the
quality of the data outputs for further MRO
optimization across individual plants or

an entire enterprise. It means less waste

on unneeded parts, better maintenance
efficiency, higher cost savings, and stronger
plant reliability.

THAT IS THE VALUE OF DATA.
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